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1.  Background 
 
With the nation steeped in financial and economic turmoil, unemployment nearing 
10%, layoffs of over 7 million people and growing, and over 16,000 businesses filing 
for bankruptcy in the second quarter of 2009 alone, many in Fauquier County have 
been wondering how our local community has been fairing this most recent and 
daunting storm.  As a beneficiary of a stable regional economy, Fauquier County has 
typically outperformed the national average during recessions.  In fact, during the 
2001 recession (March 2001 – November 2001), Fauquier County actually saw 
employment rise by 1,126 jobs, which was coupled with a rise in the number of 
businesses located within the county (a gain of 45 establishments between the 1st 
and 4th quarters of 2001).  Unemployment in the county never rose over 4%.  
Between 2001 and 2005 the economy of Fauquier County outperformed the 
Washington‐Arlington‐Alexandria DC‐VA‐MD‐WV Metropolitan Statistical Area (of 
which Fauquier County is a part), statewide and national averages across most major 
indicators of economic performance.     
 
The most recent recession however, which began nationally in December 2007 
according to the Business Cycle Dating Committee of the National Bureau of 
Economic Research, has not been the same, and has been strikingly different for 
Fauquier County.  Data through 2008 are depicted in Chart 1 below: 

 

EXECUTIVE SUMMARY 

Source: Bureau of Labor Statistics; 
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What is clear from Chart 1 is that Fauquier County’s economy began slowing 
dramatically in 2006, which is a significant departure from both recent history and 
recessions past.  Businesses in Fauquier County have had to lay‐off 567 employees 
between December 2007 and December 2008 (the most recent data point 
available).  The good news has been that unemployment may have peaked in 
February 2009; the bad news is that it peaked at 5.8%, and as of August 2009 stands 
at 5.0%.  According to seasonally adjusted data generated through independent 
research, employment had a recent peak in June 2007 of 21,948, nearly 6 months 
prior to the national average peak in December 2008.   Although the recession likely 
ended this summer nationally, this does not necessitate layoffs to stop, only that 
they abate, which is a likely scenario in Fauquier County as well.  Interestingly, and 
as with recessions past, the number of businesses located within Fauquier County 
has been growing.  This may reflect individuals who, having been laid off, decide to 
open their own companies and be self employed (and as a result no longer commute 
out of the county for work), a statistic which is very difficult to follow due to the lack 
of data collected on such self‐enterprising endeavors.   
 
What becomes potentially disturbing are the seemingly long‐term impacts that 
could result from these most recent cyclical trends.  Again, through analysis of 
seasonally adjusted employment data, employment has been slowing since March of 
2006.  In fact, businesses in Fauquier County cut 1,052 jobs between March 2006 
and December 2008.  With this current trend (depicted in Chart 2 below), we can 
expect to only gain 395 jobs between now and 2011 versus the average annual gain 
of 843 jobs between 2002 and 2006. 
 

 
Source: Bureau of Labor Statistics; Forecasts by Vantage Economics; 
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Coupled with the recent announcement that real estate values have dropped an 
average of 22.6% since 2006, these concerns regarding our local economy will 
doubtless continue to mount.  Fears of large tax increases to recoup lost revenues 
are equaled by fears of drastic cuts in services.  Neither approach is welcome, 
though either or both could become necessary.   
 
Even more important are the longer‐term implications of economic stability within 
the county, especially once the recession turns (as is likely already the case) and at 
some point in the near future when growth begins anew.  New pressures will be 
placed upon county services to do more with less, while citizen migration patterns 
within the metropolitan areas surrounding Northern Virginia will create more 
pressures for development and growth.  Although the worst recession possibly since 
WWII, many business owners, as a reflection of their intrinsic character, are not only 
concerned with their immediate revenue needs, but are also deeply concerned with 
the future economic stability and vitality of our local community and how that will 
be integrated into our unique cultural, historical, environmental, and agricultural 
identity.   
 
2.  Survey 
 
As just part of a means to answering these questions a survey (a copy of which is 
contained in Appendix A to this document) was recently conducted of the business 
community in Fauquier County.  This survey, as a joint effort between the Fauquier 
County Department of Economic Development (DED) and the Balanced Growth 
Alliance (BGA), was developed to evaluate how well Fauquier County is serving its 
existing local businesses, as well as to provide a forum for new ideas and suggestions 
that would potentially improve local business conditions.  More specifically, this 
survey was designed to accomplish the following goals: 
 
• As a form of outreach to the business community at a time of extreme financial 

and economic duress. 
• To receive information from the business community on the following: 

o Current general business conditions 
o What types of services businesses generally use within the county  
o What types of services businesses would like to see expanded within the 

county.   
o Identify general problems and issues that businesses within the county 

face that could potentially be addressed through county services, either 
through the BOS and the DED or through other means, such as 
membership organizations or private entrepreneurship.  Likewise, 
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identify successful actions and services that the county currently 
provides. 

• Based on the survey’s results, provide specific action items to the BOS and the 
DED that can be implemented within a short time frame (6 months) with limited 
resources to benefit the local business community, and, indirectly, the 
community of Fauquier County at large. 

   
3.  Survey Summary and Important Findings 
 
Given the general nature of the goals outlined above as well as cost limitations, it was 
determined that the best appropriate implementation of the survey was through direct 
mailing and electronic formats.  A significant challenge arose in compiling an exhaustive 
list of businesses throughout the county, which had to be compiled from several 
different sources, including the DED, the town officials of The Plains, Remington, and 
Warrenton, as well as the Commissioner of the Revenue’s Office.  This is, we believe, the 
first consolidated listing of every single licensed business located in Fauquier County.  
Furthermore, upon additional research, it is believed that the agricultural business 
sector was under‐represented within this survey, and should likely be surveyed 
separately in the near future.  In all 3,611 individual businesses were identified by this 
work.  Of the 3,611 surveys mailed we received 157 responses across a wide variety of 
business sectors.  This is equal to a 4.4% response rate and falls between a 5% and 10% 
level of confidence.  Since this survey was cast with a wide net rather than a targeted 
sample (the latter of which would be recommended for future surveys), the response 
rate is typically lower.  Moreover, care should be used in interpreting results so as to not 
paint too broad a portrait of business patterns nor make grand conclusions from only 
tangential results.  
Although a much more exhaustive analysis of the survey’s results is available within this 
document, some of the overarching and more important findings were: 
 
Current Business Conditions 
 

• The average respondent has been running their business for 19 years. 
• The average respondent has been running their business in Fauquier County for 

16 years. 
• The average size of a business in Fauquier County is 9.5 employees. 
• Managing their businesses was the greatest challenge business owners face 

(35.3% rated it the greatest challenge), which was higher than marketing 
(33.1%), financing (30.9%), location (22.3%), or workforce (13.7%) issues. 

• 44.5% of respondents saw their current operations increasing over the next 12 
months, though only 19.4% saw their workforce increasing over all of 2009.   
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Current Business Services 
 

• The vast majority of respondents turn to their banks for regular development 
assistance (45.1%),  

• Most respondents (57.3%) are not members of any business organizations.  
41.4% of respondents were members of local business organizations, with the 
majority of those (69%) belonging to multiple such organizations. 

• Most businesses in Fauquier County use Digital Subscriber Line (DSL; 28.8%), 
with largest number of respondents (41.3%) being only somewhat satisfied with 
their overall internet service.   

 
Business Development 

 
• 43.5% of respondents felt that economic development contributed at least 

somewhat to the quality of life in Fauquier County with 35.4% indicating it 
contributed greatly.  However, the average grade of the county’s efforts in 
economic development for the county was 4.6 (on a scale of 1 to 10, with 1 
being very poor and 10 being excellent). 

• Not surprisingly, however, the vast majority (64.7%) of respondents did not 
believe business taxes should be expanded for business support activities. 

• Most (50.8%) feel broadband service is important for their business to grow, 
above that of other infrastructure issues (including water and sewage), and 
marketing.  However, 46.1% of respondents felt attracting new business to the 
county was important for their development. 

• The vast majority of businesses (93.6%) plan to stay within Fauquier County over 
the next year. 

• Of the 71.1% of respondents who did know of the DED’s existence, 63.9% either 
have used or would use their services in the future.  However, just 5% of 
respondents turned to the DED on a regular basis for assistance and resources 
relative to services provided by other institutions.  Most respondents have or 
would turn to the department for business consulting (50%), with permitting 
assistance (44.1%) and assistance with other town or county offices (26.5%) 
being the other top reasons for business to turn to the department for help. 

 
4.  Recommendations 
 
Not surprisingly, the vast majority of businesses feel economic development contributes 
not just to business development but to the overall quality of life in Fauquier County.  
Even less surprisingly, however, is that businesses in Fauquier County would like to see 
more from their county with less by which to do it.  There are in fact many ways to 
address the needs of the business community for little or no additional county 
investment, and, based upon the results and analysis of this survey, we have identified 
the following short‐term tasks: 
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1. Outreach by the county and DED to the business community, especially to the 

agriculture sector.  
a. We recommend the DED develop a comprehensive list of the agricultural 

sector.  Currently, there is no centrally located, comprehensive list of 
agricultural businesses, making it extremely difficult to assess the needs 
and issues related to this sector from a business perspective.   

b. Utilize this list for a separate survey of the agricultural community. 
c. The BGA is more than willing to help in this endeavor. 

2. The DED should assume responsibility for the comprehensive list compiled by 
the BGA and monitor it in conjunction with the Towns of The Plains, Remington, 
and Warrenton, as well as with the Commissioner of The Revenue, for timely 
updates to the comprehensive list.  This would enable the DED to administer 
surveys on a regular basis as well as monitor business patterns and changes, 
especially for specific sectors.  We also recommend that the County begin to 
capture business email addresses for use in the future when performing surveys 
or when reaching out and communicating with the business community at large. 

3. Redefine the scope and the role of the DED in relation to the services currently 
provided to existing businesses.   Is that office best suited as a business 
consulting group (50% of respondents would or have turned to DED for those 
services)?  Only 6% of respondents utilized DED relative to other business service 
groups. 

a. Establish an advisory group to the DED that includes existing Fauquier 
County businesses (this is already being established through the Business 
Advisory Council). 

b. Request the DED to establish a formal interface with existing businesses 
with Fauquier County that has a goal and purpose in mind.  This could 
take the form of regularly scheduled meetings with businesses in part to 
help define what services businesses would like and what the DED is 
capable of delivering.  This could be either individual businesses or 
multiple businesses per meeting representing business sectors.  Meeting 
three businesses per week on average, over a six month period the DED 
could get the direct input from seventy‐five businesses providing 
priceless input on a variety of issues, not the least of which would be 
input on the DED’s role in serving local businesses. 

c. Require Fauquier County Managers and DED to define what the role is of 
the DED with existing businesses.  The short term focus should be upon 
the types of services the DED can provide to existing businesses, while 
longer term goals should be defined within the context of the overall 
economic development goals of Fauquier County. 

d. Establish public/private partnerships that can help shore up problems 
businesses are having without having to unnecessarily expand (e.g. – 
keep costs down) the scope of the DED or other county services.  As an 
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example, the DED cannot provide comprehensive business consulting 
services, but could develop a list of local businesses that do provide an 
array of these types of services within Fauquier County.  Aside from the 
advisory group from above, a local business advisory panel could also be 
established to help provide input on this topic specifically. 

e. Establish contact and a formal interface between DED and all local banks.  
Banks are the #1 source for business assistance in the county according 
to the survey, and given the current financial and economic distress of 
businesses, this should be an issue directly addressed. 

f. Provide monthly updates to the business community (again, through use 
of the aforementioned list) via e‐newsletter or email alerts as to the 
activities of the DED.  This should include (but not be limited to) notes of 
meetings with existing businesses as well as alerts of upcoming meetings, 
forms to return to DED to sign up for visits from the DED, alerts of any 
pertinent business activities, and alerts of any economic development 
news (including changes to zoning ordinances, etc.).  Moreover, this 
should include updates to the DED’s goals, objectives, and scope, which 
will better enable the DED to work within the business community 
successfully. 

g. A copy of this report, along with the progress as made on all of the 
bulleted points in this section should be reported out by the DED at each 
Business Advisory Council meeting, as well as county Board of Supervisor 
meetings as necessary.  We also recommend posting the report on the 
County’s DED webpage along with an update of actions taken and 
results/accomplishments relative to the survey, findings and 
recommendations. 

4. Provide broadband service throughout the county.  50.8% of respondents feel 
broadband service would help their business grow, placing greater importance 
there than most other infrastructure alternatives.  As a means to 
implementation, research should be conducted on the availability of federal 
grants to fund these initiatives and reduce or eliminate the costs to taxpayers.  
An example would be additional funds available through the Broadband 
Technology Opportunities Program at the National Telecommunications and 
Information Administration as part of the American Recovery and Reinvestment 
Act (http://www.ntia.doc.gov/broadbandgrants/). 

a. Improve access to towers that currently exist. 
b. Leverage vertical assets to expand last mile connectivity. 

5. A continuation of surveys. 
a. The DED should utilize the aforementioned list to administer surveys of 

existing business within the county annually, with a separate survey of 
the agricultural sector since their needs, issues, and roles are likely very 
different than most other businesses within the county.   
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b. Establish more comprehensive surveys that are sample‐based and 
derived from a known universe (again, as identified through a 
comprehensive list). 

c. Provide range to the surveys, both in terms of scope as well as content 
(e.g. – long‐term vs. short‐term goals, specific industrial sectors, specific 
geographic areas, etc.). 

6. Activities with longer‐term implications that should also be started to link the 
accumulation of data to something tangible: 

a. Since this survey was not able to provide a comprehensive business 
profile, the county should seek to conduct a comprehensive inventory of 
every business sector and where they are located.  Further, this should be 
mapped relative to all land‐zoning within the county, and include an 
analysis of the inventory of the county’s water and sewer infrastructure.  

b. Based upon this inventory analysis, as well as upon data collected from 
individual businesses, identify businesses that would provide a good fit to 
Fauquier County (46.1% want to attract new businesses) as part of an 
overall balanced, strategic plan.  As a part of this process, a formal way of 
collecting data from existing businesses on this issue should be 
developed and implemented.  This could easily be accomplished through 
the business interviews previously mentioned. 

 
Development for the sole purpose of business expansion is of course done so at the risk 
of negative consequence both to the businesses themselves as well as the citizen at 
large.  However, these recommendations have been made against the backdrop of a 
slowing national and local economy, with direct consequences to county revenue.  In 
this instance it is clear that, while this survey certainly helped answer a great many 
questions, it has also made clear the need for much more information.  It is always 
important to keep in mind that jobs and county services are a direct contribution to the 
quality of life provided by a county to its citizens.  This report has strived to provide 
substantive and yet inexpensive means to help in this regard, and, moreover, has sought 
such answers within the context of the characteristics which make Fauquier County 
unique. 
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1.  Survey Methodology 
 
Given the general nature of the goals outlined above as well as cost limitations, it was 
determined that the best appropriate implementation of the survey was through direct 
mailing and electronic formats.  A significant and surprising challenge arose in compiling 
an exhaustive list of businesses throughout the county.  It was decided the most 
appropriate mechanism would be to compile a list of establishments based upon 
business licenses, the primary sources of which were the Commissioner of the 
Revenue’s Office and the DED.  However, this information did not include the towns of 
The Plains, Remington, and Warrenton, from whom separate lists though of the same 
basic information were obtained.  Moreover, no official agency held a comprehensive 
list of agriculturally based businesses, in part due to the laws governing the licensing of 
such businesses.  This sector is therefore believed to be quite underrepresented in our 
survey.  In fact, after further review and discussion of the current survey, and as 
reflected in the aforementioned suggestions, we recommend that a separate survey be 
conducted of the agricultural sector.  An excellent starting source for the addition of 
agricultural data would appear to be the county's Agricultural Development 
Department, and the BGA would be more than willing to help in the accumulation of 
this information. 
 
In all 3,611 individual businesses were identified by this work.  This is significant and of 
particular interest since, as we mentioned, this is not fully inclusive of the agricultural 
sector, nor possibly of the self‐employed, yet is still larger than official statistics 
available which measure that parameter.  The Bureau of Labor Statistic’s Quarterly 
Census of Wages and Employment (QCEW) program estimated there were, on average, 
2,193 individual establishments located within the county in 2008 and 2,137 in 2007.  
The Census Bureau’s County Business Patterns survey estimated there to be 1,962 
establishments in 2007.  A comparison across sectors between the survey, the Bureau of 
Labor Statistics (the QCEW program data is used), and the Census Bureau’s County 
Business Patterns survey is provided in Table 1 below: 
 

DETAILED SURVEY ANALYSIS 
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According to Table 1, it would appear that agricultural businesses are seemingly over‐
represented within the survey.  However, based upon research by the BGA, there is 
actually a very high probability that both the Bureau of Labor Statistics and the County 
Business Patterns data have underestimated the number of establishments within that 
sector to a very large degree.  As such, we would highly recommend that the DED 
research and compile a comprehensive list of agriculturally based businesses within the 
county.  As noted above, an excellent starting source for the addition of agricultural 
data would appear to be the county's Agricultural Development Department. 
 
It would also appear that Financial Services and Food Services & Restaurants are both 
under‐represented within the survey.  Based on current information, it is not 
understood why those two sectors are under‐represented, though further research can 
be conducted as to why this has been the case. 
 
It is critical to point out, however, that there is a high probability that a business may 
not classify themselves “correctly” or according to statistical expectations based upon 
certain classifications of industry.  The sectors within the survey were defined in 
accordance with the North American Industry Classification System (NAICS) under the 
2007 definition.  However, in expectation that many firms would not identify fully with 
that classification system, and in order to help the response rate associated with this 
question, it was decided to add other sectors not clearly defined as one sector within 
the NAICS system.  These included Non‐profits, Technology, and Other (to be specified 
by the respondent).  Transportation data from the Bureau of Labor Statistics was 
determined to be non‐disclosable (the reported data was determined to be at risk of 
identifying individual establishments if reported). 
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Of the 3,611 surveys mailed we received 157 responses across a wide variety of business 
sectors.  This is equal to a 4.4% response rate and falls between a 5% and 10% level of 
confidence.  Since this survey was cast with a wide net rather than a targeted sample 
(the latter of which would be recommended for future surveys), the response rate is 
typically lower.  Moreover, care should be used in interpreting results so as to not paint 
too broad a portrait of business patterns nor make grand conclusions from only 
tangential results.  
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NOTE: Questions 17 and 19 were transposed between the mailed and electronic 
versions of the survey.  This was transparent to the respondents, and was adjusted for 
in the compilation of the data. 
 
QUESTION 1 
 

BGA Survey 

Years in Business 

AVERAGE – 19 YEARS Response 
Count 

  154 
answered question 154 

skipped question 3 
 
QUESTION 2 
 

BGA Survey 

Years established in Fauquier County 

AVERAGE – 16 YEARS Response 
Count 

  154 
answered question 154 

skipped question 3 
 

QUESTION 3 
 

BGA Survey 

Total # of Employees 

AVERAGE – 9.5 EMPLOYEES Response 
Count 

  152 
answered question 152 

skipped question 5 
 
 

DETAILED SURVEY RESULTS 
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QUESTION 4 
 

BGA Survey 

Your Business Sector: 

Answer Options Response 
Percent 

Response 
Count 

Agriculture Related 9.0% 14 
Business Services 12.2% 19 
Communications 1.3% N/D 
Construction 17.3% 27 
Financial Services 1.3% N/D 
Food Services/Restaurant 1.9% 3 
Health Care 9.0% 14 
Hospitality/Accommodations 0.6% N/D 
Non-Profit/Associations 2.6% 4 
Retail 10.3% 16 
Technology 5.1% 8 
Transportation 2.6% 4 
Other (please specify) 26.9% 42 

answered question N/D
skipped question N/D

 

Your Business Sector:

Agriculture Related
Business Services
Communications
Construction
Financial Services
Food Services/Restaurant
Health Care
Hospitality/Accommodations
Non-Profit/Associations
Retail
Technology
Transportation

Other (please specify)
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QUESTION 5 

 
 
 

BGA Survey 

What are the greatest challenges your business currently faces? (check all 
that apply) 

Answer Options Response 
Percent 

Response 
Count 

Location/Facilities issues 22.3% 31 
Marketing 33.1% 46 
Financing 30.9% 43 
Labor/Workforce 13.7% 19 
Managing Your Business 35.3% 49 

answered question 139
skipped question 18

 
 

What are the greatest challenges your business currently faces? (check 
all that apply)

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

Location/Facilities
issues

Marketing Financing Labor/Workforce Managing Your
Business
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QUESTION 6 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

What do you use for Internet Access? (check all that apply)

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

Dial-Up Cellular DSL T-1 or
Leased

Line

Cable Fiber Satellite None Other
(please
specify)

 
 
 
 
 
 
 

BGA Survey 

What do you use for Internet Access? (check all that apply) 

Answer Options Response 
Percent 

Response 
Count 

Dial-Up 14.7% 23 
Cellular 6.4% 10 
DSL 28.8% 45 
T-1 or Leased Line 7.7% 12 
Cable 24.4% 38 
Fiber 0.6% 1 
Satellite 15.4% 24 
None 2.6% 4 
Other (please specify) 5.8% 9 

answered question 156 
skipped question 1 
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QUESTION 7 
 

How satisfied are you with your 
existing internet service?

Extremely
Satisfied
Somewhat
Satisfied
Somewhat
Disatisfied
Extremely
Disatisfied

 
 
 
QUESTIONS 8‐11 WERE PREFACED BY “What changes do you forecast for your 
company in the next 12 months?” 
 
QUESTION 8 
 

Current Operations:

Increasing

About the
Same
Decreasing

Discontinuing

 
 
Of those who see increasing operations in the next year (successful businesses), 35 are 
members of some sort of outside organization (out of 69, or 50.7%), but 40 either would 
use or have used DED (58%) ; of those who see decreasing or discontinuing operations, 
6 belonged to orgs (out of 19, or 31.5%), but 7 either would use or have used DED 
(36.8%);   
 

BGA Survey 

How satisfied are you with your existing 
internet service? 

Answer Options Response 
Percent 

Response 
Count 

Extremely Satisfied 27.7% 43 
Somewhat Satisfied 41.3% 64 
Somewhat 
Disatisfied 17.4% 27 

Extremely 
Disatisfied 13.5% 21 

answered question 155
skipped question 2

BGA Survey 

Current Operations: 

Answer 
Options 

Response 
Percent 

Response 
Count 

Increasing 44.5% 69 
About the Same 43.2% 67 
Decreasing 9.7% 15 
Discontinuing 2.6% 4 

answered question 155
skipped question 2
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QUESTION 9 
 

Moving to a new location?

Yes
No

 
 
 
 
 
 
 
QUESTION 10 
 

If yes, inside or outside of 
Fauquier County?

Inside

Outside

 
 
 
 
 
 
 
 
 
 
 

BGA Survey 

Moving to a new location? 

Answer Options Response 
Percent 

Response 
Count 

Yes 6.4% 10 
No 93.6% 147 

answered question 157
skipped question 0

BGA Survey 

If yes, inside or outside of Fauquier 
County? 

Answer Options Response 
Percent 

Response 
Count 

Inside 50.0% 6 

Outside 50.0% 6 

answered question 12
skipped question 145
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QUESTION 11 
 

Do you see your workforce in 
2009:

Increasing

Decreasing

About the
Same

 
 
 
 
 
 
QUESTION 12 
 
 

Did you know that Fauquier 
County has a Department of 

Economic Development?

Yes
No

 
 
 
 
 
 
 
 
 
 
 

BGA Survey 

Do you see your workforce in 2009: 

Answer Options Response 
Percent 

Response 
Count 

Increasing 19.4% 30 
Decreasing 7.7% 12 
About the Same 72.9% 113 

answered question 155
skipped question 2

BGA Survey 

Did you know that Fauquier County has a 
Department of Economic Development? 

Answer Options Response 
Percent 

Response 
Count 

Yes 71.1% 108 
No 28.9% 44 

answered question 152
skipped question 5
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QUESTION 13 
 

BGA Survey 

Have you used or will you consider using any of the following Department 
of Economic Development services? 

Answer Options Response 
Percent 

Response 
Count 

Business consulting 50.0% 34 
Permitting assistance 44.1% 30 
Assistance with other County or Town offices 26.5% 18 
Assistance with special events 20.6% 14 
Job recruitment 17.6% 12 
Location or relocation assistance 13.2% 9 

answered question 68
skipped question 89

 

Have you used or will you consider using any of the following 
Department of Economic Development services?

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

Business
consulting

Permitting
assistance

Assistance
with other
County or

Town offices

Assistance
with special

events

Job
recruitment

Location or
relocation
assistance

 
 
Of the 108 that know of DED's existence, 69 (68 plus the 1 who used regularly & didn’t 
answer any of those in question 13, or 63.9%) would use or have used the DED; 
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QUESTION 14 
 

BGA Survey 

Where do you normally turn for business development assistance and 
resources? (check all that apply) 

Answer Options Response 
Percent 

Response 
Count 

Your Bank 45.1% 55 
The Fauquier County Chamber of Commerce 14.8% 18 
The Department of Economic Development 4.9% 6 
The Small Business Development Center 15.6% 19 
Other (please specify) 45.9% 56 

answered question 122 
skipped question 35 

 
 

Where do you normally turn for business development assistance 
and resources? (check all that apply)

0.0%
5.0%

10.0%
15.0%
20.0%
25.0%
30.0%
35.0%
40.0%
45.0%
50.0%

Your Bank The Fauquier
County

Chamber of
Commerce

The
Department of

Economic
Development

The Small
Business

Development
Center

Other (please
specify)

 
 
From question 13, 68 would use or have used DED for some assistance, whereas just 6 
here use this on a regular basis; As such, the vast majority (91.2%) use DED for either 
very limited use or would potentially use them for specific services; 
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QUESTION 15 
 

Do you think economic 
development detracts or 

contributes to the quality of life 
in our County?

Contributes
Greatly
Contributes
Somewhat
No
Difference
Detracts
Somewhat
Detracts
Greatly

 
 
 
 
QUESTION 16 
 

BGA Survey 

Please grade the County’s current efforts regarding 
economic development as it relates to existing Fauquier 
County businesses on a scale of 1 to 10 with 1 being very 
poor and 10 being excellent. 

AVERAGE RESPONSE – 4.6 Response 
Count 

  141 
answered question 141 

skipped question 16 
 
 
 
 
 
 
 
 
 

BGA Survey 

Do you think economic development 
detracts or contributes to the quality of 
life in our County? 

Answer Options Response 
Percent 

Response 
Count 

Contributes Greatly 35.4% 52 
Contributes 
Somewhat 43.5% 64 

No Difference 11.6% 17 
Detracts Somewhat 6.8% 10 
Detracts Greatly 2.7% 4 

answered question 147
skipped question 10
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QUESTION 17 (NOTE: this was transposed with Question 19 on the mailed version): 
 

BGA Survey 

Fauquier County should expand business taxes in order to support existing 
businesses in the following ways (check all that apply): 

Answer Options Response 
Percent 

Response 
Count 

Marketing 13.7% 19 
Enterprise zones and business parks 13.7% 19 
Sewage/Water infrastructure 12.9% 18 
Road infrastructure 11.5% 16 
Broadband infrastructure 21.6% 30 
County staffing 2.2% 3 
Business taxes should not be expanded 64.7% 90 
Other (please specify) 5.8% 8 

answered question 139
skipped question 18
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QUESTION 18 
 

BGA Survey 

Which of the following additional services would you like to see provided 
to help your business grow? (check all that apply) 

Answer Options Response 
Percent 

Response 
Count 

Marketing 43.0% 55 
Additional Zoning for Commercial Enterprises 30.5% 39 
Infrastructure (Water/Sewage) 26.6% 34 
Infrastructure (Broadband) 50.8% 65 
Infrastructure (Highways/Streets/etc.) 24.2% 31 
Attracting New Businesses 46.1% 59 

answered question 128
skipped question 29
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QUESTION 19 (NOTE: this was transposed with Question 17 on the mailed version): 
 

BGA Survey 

Which of the following organizations is your business an official member 
of? (check all that apply) 

Answer Options Response 
Percent 

Response 
Count 

Partnership for Warrenton 8.0% 12 
Fauquier County Chamber of Commerce 30.7% 46 
Southern Fauquier Business Owner's Association 16.0% 24 
The Marshall Business and Resident Association 4.0% 6 
None of the above 57.3% 86 
Other (please specify) 8.7% 13 

answered question 150
skipped question 7
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There are 65 independent observations that use one of the above (41.4% of all 
respondents).  Of these, the majority use multiple organizations (45, or 69% of those 
who use organizations use multiple organizations);   
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QUESTION 20 
 

BGA Survey 

In your opinion, what can the County do to improve the 
business climate in Fauquier County? 

Answer Options Response 
Count 

  96 
answered question 96 

skipped question 61 
 
A high‐level synopsis of the responses received to question 20 is provided first, with a 
list of detailed responses provided thereafter. 
 

• Reduce business taxes 
• Reduce government involvement 
• Provide/expand broadband 
• Preserve the uniqueness of Fauquier County/don’t make mistakes of 

surrounding counties; 
• Attract new businesses that also support unique FC lifestyle 
• Create a business friendly environment 
• Make permitting and zoning processes more efficient 
• Market commercial centers and main streets 

 
(Open‐Ended Response; edited only for some spelling and grammar) 

1. Do not raise taxes; 
2. Expand broadband ‐ As a business environment "outside the beltway" the more you can 

access here, by internet, the less you have to access there, by car.  Fauquier has a more 
attractive physical setting overall, relative to adjacent counties.  Quality of life 
businesses which place a high priority on keeping employees happy ‐ but still require 
proximity to the nation's capital ‐ would find Fauquier very attractive if they knew it 
could supply their communications needs; 

3. Attract businesses that support our culture & way of life.  Help current businesses grow 
by being less restrictive. 

4. More information on services available for small businesses; I didn't even know they 
were available. 

5. Don't Loudon this county or Haymarket the town of Marshall; it is important to keep the 
county atmosphere to attract people to the area; 

6. Stay within approved rules & plans for business expansion, but reduce obstacles (sp) to 
businesses as they try to expand or start businesses in Fauquier County. 
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7. Tax breaks for new business 
8. clean business in office parks 
9. forget Mosby museum 
10. Building more gas stations and fast food places is NOT economic development; we 

should promote clean industry, decent paying jobs, less cookie cutter development ‐ 
even if we have to pay a slightly higher tax rate to have it. 

11. Buy Local 
12. Business friendly; tax wise, newspaper articles; historical district (lighten up!) 
13. Retired ‐ phasing out of business 
14. Improve the internet 
15. Have open agenda; clearer growth markets; 
16. Encourage business relocation to establish greater employment opportunities locally. 
17. Stop taxing us so heavily for our vehicles, equipment, trailers. 
18. Stay out of the way; too many permits 
19. Promotion 
20. Don't meddle, it's just find; however the property taxes are too high; 
21. Make it easier to locate here. 
22. Facilitate permit process; build downtown parking garage with taxes; 
23. Reduce taxation; be more efficiently run like in our county offices & school turn out 

every other light bulb.  Thousands could be saved monthly! 
24. Lower taxes 
25. It is almost impossible to build a by‐right building in this County. Set the rules and then 

follow them. 
26. Machinery & Tools tax is an unfair tax to businesses that are trying to equip themselves 

to provide jobs. It has nothing to do with how much revenue or profit we make. Also, 
license ALL businesses. If someone can't afford a simple $25 fee, they shouldn't be in 
business. How will you know when they pass a revenue threshold to pay their share of 
fees? How else will you know who you are supposed to represent? 

27. Cut the taxes 
28. More advertising about available County services. Gatherings to facilitate networking. 

Better Broadband access to Northern Fauquier. 
29. Let businesses come in. Let the people who live in the area decide whether the 

company should come in or not, not the PEC or outside influences. 
30. County businesses tax needs to be reconsidered. Why tax only business, but not 

agriculture? 
31. Welcome new businesses ‐ make it easier for them to start a business here. 
32. Create a sin tax on alcohol, tobacco and sodas to pay for the programs you need. 
33. Let us operate within Zoning guidelines ‐‐ do not let the few who complain dictate how 

business is run. 
34. Reduce taxes. Relax zoning issues. 
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35. More commercial facilities, access to high speed internet, let businesses know about 
your Dept of Economic Development 

36. Work proactively to encourage business rather than continue to promote and create (by 
legislation or bureaucracy) roadblocks for business. 

37. Be more helpful especially in informing people about registrations, permits, etc. It is like 
pulling teeth to know what you need & who to go to. 

38. The rural character of Fauquier County is an advantage that should not be lost in the 
pursuit of an expanded tax base.   Broadband, business parks and attendant policies and 
services that draw IT companies and jobs to the County would be ideal. 

39. Make it easier for businesses to come in to the county in a responsible way without 
impacting the outlying rural areas. This would also help to keep residential taxes lower.  
Small business growth is essential to the health of Fauquier. Small businesses should not 
be bearing a large tax burden. 

40. Become business friendly 
41. Stand aside 
42. Advertise that there is licensed childcare, too many are not licensed. 
43. Promote industrial development in defined, grouped areas. 
44. 1. Move the processes faster.  2. Work to make Warrenton a destination.  3. Be 

attractive to new businesses.  4. Stop having a ‘close the borders’ attitude.  5. make 
County facilities available to small businesses to hold an event. 

45. Be more business friendly. You aren't, I don't care what the sign says. 
46. Promote our businesses more aggressively to Fauquier County residents and 

surrounding areas. 
47. Speed line applications. Stop making new businesses jump through hoops. 
48. Slow development.  Promote agriculture! 
49. 1) Promote existing businesses and provide incentives to bring in appropriate new 

businesses. 2) Permitting and zoning process ‐ streamline and clarify & simplify 
regulations and process !! 

50. Not make it so hard financially to go in business or stay in business. Taxes really hurt a 
small business. 

51. 1) Promote growth per the comprehensive plan, i.e. Vint Hill, Bealeton. 2) Property 
taxes are too high. 

52. 1) Restructure BPOL taxes. They are outdated, regressive and unfair. 2) Encourage more 
small businesses and start‐ups. However, County structure penalizes them. 

53. be prepared to work with the housing developers when the market rebounds.  New 
neighborhoods brings the need for new businesses to support them 

54. Be growth‐oriented and competitive. 
55. Provide services to residents as anticipated service district don't have services in my 

area. 
56. relax on zoning & enable "out of the box" thinking businesses more location 

possibilities; 
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57. Take Verizon to case regarding their attitude to rural residents; 
58. fire the current zoning and planning officials before it's too late; 
59. Create staff that is favorable to business site plans and shorten the review process; had 

to cancel memberships due to economic conditions; banks lending more money; 
60. expand broadband; change rules to allow complainers of small businesses to be 

confronted by those of which they complain; to establish arbitration between 
complainers & complainees; 

61. Find businesses whose operations are consistent with rural/ag character of Fauquier & 
its commitment to preserving open space. 

62. they can develop new Baltimore with no restrictions; county supervisors need to wake 
up and do their job; economy is greatest challenge for my business; 

63. Need high‐speed internet around Middleburg; need more legal workers or make the 
ones who want to work (illegal) legal to work. 

64. If they can make the permit process easier. 
65. Keep govt & its intervention to as low a level as possible. 
66. Blaze broadband was primary issue for question 16; widespread broadband; expansion 

of infrastructure to industrial zones like the airport; get more biz at vint hill; enterprise 
zones and business parks at airport and vint hill; 

67. Stop raising taxes on small business!!! you should be cutting spending and lowering 
taxes!!!! 

68. Marketing programs to bring tourists and customers. Make it a clean destination. Street 
signs pointing to old town; 

69. Develop a plan for business expansion in the cty, provide for it with public infrastructure 
& stick to the plan ‐ a cty of only wineries is not a balanced economy 

70. Shorten the site plan approval process; shorten the building plan approval process; 
shorten the rezoning process; 

71. Formation of business advisory committee ‐ and‐ implementation of their 
recommendations. 

72. Control growth to preserve the natural beauty and countryside of Fauquier County. 
73. We should recruit businesses that pay a good amount of taxes but do not require a large 

workforce (such as the ODEC Power Plant in Remington).  This keeps us from having to 
build new roads and schools.  We should market ourselves to small bio/ IT / medical 
companies as close to DC w/ better quality of life than NOVA and Mont. Co.  They can 
work out here and enjoy a better quality of life but be close enough to the city that they 
can get there in 1‐2 hours whenever they need to be there.  Pittsburgh, PA has recently 
reinvented itself and is making a huge come back by attracting medical related 
businesses.  I also think that the Fauq. Co. Dept. of Economic Development manager 
should be paid on performance (low to medium base salary with nice bonuses for 
bringing in new businesses). 

74. Fauquier County administration has been very  business unfriendly for many many 
years. Understand a commercial tax base and planned development will keep residential 
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taxes lower. The process for development, site plans , etc. is almost impossible. Even 
though I live in Fauquier County and have commercial properties, we are investing in a 
different City in Virginia. The other counties and cities open their arms and invite us to 
develop and we become a partnership. We have invested over eight million dollars the 
past two years and none of that has been in Fauquier County. That is a real shame 
because this is home......... 

75. Plan, develop Vint Hill as a technology oriented office park‐‐this is way behind‐‐and 
quite frankly‐‐lame.  Establish and promote telecommuting.  Develop a workable plan 
and implement it to attract businesses based on a footprint (small) to revenue ratio. 

76. Make a plan for the short, mid, and long‐term goals of the county and work towards 
them. 

77. Create a culture of customer service among the county employees/staff.  Identify a 
vision for ideal businesses for the county for the future and create a strategic plan to 
realize that vision. 

78. Continue to bring new businesses to county and make the process fluid. 
79. Stop patching things together in a reactive manner and take a look at a comprehensive, 

intelligent growth plan for the future. 
80. Invite light industrial businesses to the county 
81. Create, document, communicate and implement a clear vision for Economic Growth for 

our County.  Reach out and actively engage with the current business base ‐ this survey 
is the first effort to do that in seven years.  Also, target and pursue specific businesses 
that will fit into the County's vision for economic growth while preserving the natural 
beauty of this area.  Help get our citizens off of Route 66! 

82. Be more receptive to new businesses and lower business personal property tax rates. 
83. PARKING!!! Signage for Main St residents, too many groups have their website, etc.  One 

central place to get information about town. 
84. Could the department of Economic Development perform an outreach?  They could 

directly (or electronically) ask businesses what would help them the most. 
85. Become Business friendly and except business. 
86. help with dealing with VEC, they are the worst and I spend more time on the phone with 

them disputing error that THEY make, it makes having my own business a hassle in 
Virginia 

87. Ease License, Approval process for new business. Give them tax benefit for limited time 
88. Many business owners I talk to complain about the hardships they face with our county 

board and zoning and how much more welcoming surrounding counties are. Some have 
even moved their businesses (taking away good tax revenue) to those counties. Rather 
than increase taxes, it'd be better to help current owners grow and welcome new 
businesses. 

89. The ED needs to communicate to Fauquier businesses at least annually.  We feel 
neglected and unappreciated; anything we try to improve has so many hoops to jump 
through.  County staff has a real anti‐growth / anti‐serving mentality. 
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90. Allow businesses like Costco to come into the county. These businesses will be built or 
are built, the question is do we want the taxes from that business or do we want that 
money to go to Prince William County? 

91. Find a way to manage the prevalent attitude that commercial development and 
business expansion must come at the raw expense of "long" time resident "enjoyment" 
of their surroundings or how those residents must somehow sacrifice their 
understanding of how "things" have "always" been. 

92. Work on zoning and ease up on sign and light restrictions. 
93. Stop taxing Gross Receipts and Business Property. 
94. Rezone service districts away from residences and toward commercial.  Don't use up all 

infrastructure on residential growth.  Don't expand service districts into agricultural 
zoning to accommodate more residences. 

95. The county needs to take over the wsa and fund water/sewer/storm water 
improvements within the service districts not outside of them. 

96. I do not think there is a need for the County to improve the business climate in Fauquier 
County.  It should 1) do a better job at using the taxes that they currently collect, and 2) 
reduce taxes. I am here for the rural environment ‐ let's maintain that. 

97. Stop bringing big stores to Town. 
98. Instead of spending it on the Department of Economic Development, give it out as micro 

grants to worthwhile projects lead by business leaders. 
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ADDITIONAL TABULATIONS: 
 
 
 

 
 

Business Sector  
What do you forecast for you company over the next 

12 months for business operations? 
  About_the_Same Decreasing Increasing Discontinuing
Agriculture Related  64.3% 14.3% 21.4% 0.0% 
Business Services  44.4% 5.6% 50.0% 0.0% 
Communications  N/D N/D N/D N/D 
Construction  48.1% 11.1% 40.7% 0.0% 
Financial Services  N/D N/D N/D N/D 
Food Services/Restaurant  0.0% 0.0% 100.0% 0.0% 
Health Care  38.5% 0.0% 61.5% 0.0% 
Hospitality/Accommodations  N/D N/D N/D N/D 
Non-Profit/Associations  25.0% 25.0% 50.0% 0.0% 
Other (please specify)  40.5% 14.3% 38.1% 7.1% 
Retail  37.5% 6.3% 56.3% 0.0% 
Technology  37.5% 0.0% 62.5% 0.0% 
Transportation  75.0% 0.0% 25.0% 0.0% 

 
 
 
 

Business Sector 
What are the greatest challenges your business 

currently faces? 

 Location Marketing Financing Labor/Workforce 

Managing 
Your 
Business 

Agriculture Related 28.6% 14.3% 7.1% 21.4% 28.6% 
Business Services 10.0% 40.0% 25.0% 5.0% 20.0% 
Communications 14.3% 28.6% 14.3% 14.3% 28.6% 
Construction 2.9% 23.5% 29.4% 17.6% 26.5% 
Financial Services N/D N/D N/D N/D N/D 
Food Services/Restaurant 25.0% 0.0% 25.0% 25.0% 25.0% 
Health Care 15.4% 23.1% 23.1% 7.7% 30.8% 
Hospitality/Accommodations N/D N/D N/D N/D N/D 
Non-Profit/Associations 33.3% 22.2% 33.3% 0.0% 11.1% 
Other (please specify) 15.7% 21.6% 27.5% 7.8% 27.5% 
Retail 37.5% 25.0% 12.5% 0.0% 25.0% 
Technology 11.1% 22.2% 22.2% 0.0% 44.4% 
Transportation 33.3% 33.3% 0.0% 16.7% 16.7% 
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Business Sector  

What changes do you forecast for your 
company in the next 12 months for your 

workforce? 
  Increasing About_the_Same Decreasing
Agriculture Related  14.3% 71.4% 14.3% 
Business Services  26.3% 68.4% 5.3% 
Communications  N/D N/D N/D 
Construction  25.9% 66.7% 7.4% 
Financial Services  N/D N/D N/D 
Food Services/Restaurant  66.7% 33.3% 0.0% 
Health Care  28.6% 71.4% 0.0% 
Hospitality/Accommodations  N/D N/D N/D 
Non-Profit/Associations  50.0% 25.0% 25.0% 
Other (please specify)  9.8% 80.5% 9.8% 
Retail  6.3% 87.5% 6.3% 
Technology  12.5% 87.5% 0.0% 
Transportation  25.0% 75.0% 0.0% 

 
 
 

Business Sector 
Where do you normally turn for business development 

assistance and resources? 

 
Your 
Bank 

The 
Fauquier 
County 

Chamber 
of 

Commerce

The 
Department 
of Economic 
Development

The Small 
Business 

Development 
Center 

Other 
Resources

Agriculture Related 46.7% 6.7% 6.7% 0.0% 40.0% 
Business Services 28.6% 19.0% 0.0% 14.3% 38.1% 
Communications N/D N/D N/D N/D N/D 
Construction 46.2% 15.4% 0.0% 15.4% 23.1% 
Financial Services N/D N/D N/D N/D N/D 
Food Services/Restaurant 66.7% 0.0% 0.0% 0.0% 33.3% 
Health Care 20.0% 6.7% 6.7% 13.3% 53.3% 
Hospitality/Accommodations N/D N/D N/D N/D N/D 
Non-Profit/Associations 100.0% 0.0% 0.0% 0.0% 0.0% 
Other (please specify) 32.3% 6.5% 6.5% 16.1% 38.7% 
Retail 36.8% 15.8% 10.5% 10.5% 26.3% 
Technology 0.0% 12.5% 0.0% 37.5% 50.0% 
Transportation 66.7% 0.0% 0.0% 0.0% 33.3% 
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Business Sector * Responses 

Average 
years in 

Business 

Average years 
established in 

Fauquier County
Average # of 
Employees 

Average grade given 
the County’s current 

efforts regarding 
economic 

development as it 
relates to existing 
Fauquier County 

businesses on a scale 
of 1 to 10 with 1 being 

very poor and 10 
being excellent. 

Agriculture Related 14 26 22 12 6 
Business Services 19 11 9 6 4 
Communications N/D N/D N/D N/D 3 
Construction 27 21 14 11 5 
Financial Services N/D N/D N/D N/D 7 
Food Services/Restaurant 3 19 10 23 3 
Health Care 14 22 20 10 4 
Hospitality/Accommodations N/D N/D N/D N/D 5 
Non-Profit/Associations 4 12 11 6 4 
Other (please specify) 42 16 13 8 5 
Retail 16 27 30 8 4 
Technology 8 7 5 2 5 
Transportation 4 27 27 37 3 
AVERAGE 15 19 16 12 4 
      
* - One respondent did not provide a response to this question.  Therefore, the averages here are slightly different than 
the overall averages, since 
 this is a summary table for only those who responded to the question;   
NOTE: N/D is non-disclosable;  Due to the low response rate for this sector, data which could potentially identify 
individual businesses 
cannot be disclosed;      
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SURVEY 




